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What is the decision facing sprig?
Spring being restaurant an on-demand delivery, it offers balanced meals using freshest ingredients to create delicious food that supports a healthy lifestyle. The decision facing spring is that they have to provide healthy and quality food to their customers within a limited time frame and meet the expectations of customers as per their feedbacks. 
What factors are essential in understanding this decision situation?
Customers’ taste and preferences
Quality of their food items
The proper delivery of desirable food items
Customers’ feedbacks and reviews
What are the alternatives?
1. Taking customers advice and reviews on food items regularly
2. Providing a variety of food items to customers
3. Marketing and advertising
4 Testing the food items before sending them to customers to ensure the quality of food items.
5. Keeping a close eye on the policies of their rivals
What decision(s) do you recommend?
The decisions we recommend are. The restaurants can give some complimentary items such as salad, dessert, etc. to their customers to attract more customers. They can also include calling as a choice of ordering a meal to make ordering facility more flexible for customers. Prices should be affordable so that every income group can access the food. Providing better delivery facilities as compare to their competitors.
What are some ways to implement your recommendation?
1. Efficient marketing strategy
2. Proper pricing of the food items
3. Different schemes for their regular customers
4. Updating their menu card regularly
5. Improving transport facilities for on-time delivery
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